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Disclaimer

These materials have been prepared by Zhenro Properties Group Limited (the “Company”) solely for informational use during its presentation to
current and/or prospective investors to provide an update on the business performance and development of the Company.

No representation or warranty express or implied is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or
correctness of the information or opinions contained herein. It is not the intention to provide, and you may not rely on these materials as
providing, a complete or comprehensive analysis of the Company’s financial or trading position or prospects. The information contained in these
materials should be considered in the context of the circumstances prevailing at the time and is subject to change without notice and has not
been, and will not be, updated to reflect material developments which may occur after the date of the presentation. None of the Company nor
any of its respective directors, officers, employees, affiliates, advisors or representatives shall have any liability whatsoever (in negligence or
otherwise) for any loss or damage howsoever arising from any use of these materials or their contents or otherwise arising in connection with
these materials.

These materials and subsequent discussions may contain certain statements which would constitute "forward‐looking statements”. Such
forward‐looking statements involve risks, uncertainties, future events, our future financial, operational, business or other performance and are
subject to a number of uncertainties and factors that may cause the actual results, performance or achievements of the Company to be
materially different from those expressed by, or implied by the forward‐looking statements in these materials. There can be no assurance that the
results and events contemplated by the forward‐looking statements contained in these materials will in fact occur. You should not place undue
reliance on these forward‐looking statements, which reflect our belief only as of the date of this presentation. These forward‐looking statements
are based on our own information and on information from other sources we believe to be reliable. Past performance cannot be relied on as a
guide to future performance.

This document does not constitute an offer or invitation to purchase or subscribe for any securities of the Company or any holding company or
any of its subsidiaries or an inducement to enter into any investment activity. No part of these materials, or the fact of its distribution or use, shall
form the basis of or be relied upon in connection with any contract, commitment or investment decision in relation thereto.
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Results Highlights

 Profit was RMB1.18 bn, up 23.2% y-o-y, 

net profit margin increased to 8.6% 

 Core profit was RMB1.15 bn, up 33.4%  

y-o-y, core profit margin increased to 

8.4%

Earnings Growth

 Net gearing ratio remained at a healthy 

level at 70.8%1

 Debt structure continued to improve 

with the proportion of short-term debt 

declined further

Solid Financial Position

 Deepened cooperation with domestic 
and overseas financial institutions, 
renowned suppliers and leading 
developers 

 Strategic cooperation with China CITIC, 
PingAn, China Minsheng & Bank of 
Communications

Win-win Cooperation

 Acquired new land with a GFA of 3.23 mn

sq.m., of which 87% located in strong tier 

2 cities until now

 As at 30/6/2019, total land bank size 

reached GFA of 26.3 mn sq.m., 71% 

located in tier 1&2 cities, with an average 

land cost of RMB4,624/sq.m. 

T-1& 2 Cities Focus

 Contracted sales reached RMB68.7 bn for 

the first 7 months of 2019, completing 

53% of annual sales target

 Average cycle of launching new project 

shorten to 7 months

 Optimising functions of headquarter & 

regional companies

Improved Efficiency

 Equity research coverages from 11 

investment banks

 Ranked 17th in 2019 Best China Property 

Developers

 Top 10 Chinese Real Estate Listed 

Companies

Market Recognition

Diversified Funding

 Raised ~USD1.8 bn through issuance of 
senior notes, senior PCS, syndicated 
loans & shares placement

 Issued the first special bonds for long-
term rental apartments, ABS & ANB. 
Obtained RMB3.1bn quota for corporate 
bonds

Credit Ratings Upgraded

 China Chengxin upgraded the rating to 

AAA

 Moody’s upgraded the rating to B1 

(stable)

 S&P upgraded the rating outlook to B 

(positive)

Note 1: Adjusted after taking into consideration that the Group completed its placing and subscription of shares in July 2019 1
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2016 2017 2018 2019

Actual Estimated

2016-2018
CAGR
65.8%

Contracted Sales

2016 2017 2018 1H2019

(RMB/sq.m.) (RMB mn) (‘000 sq.m.) 

17,975

12,102

17,845

11,447

13,281

15,392

Yangtze

River Delta

Western

Taiwan

Straits

Bohai Rim Central

China

Western

China

Average

2016-2018
CAGR
85.3%

39,292

70,153

108,000

130,000

1,880

3,800

6,440

3,810

Contracted Sales Contracted GFA Sold ASP of Contracted Sales

58,600

71,400



Contracted Sales Breakdown

Other Cities

Hefei

Zhengzhou

Wuhan

Tianjin

Jinan

Shanghai

Fuzhou

Jiaxing

Nanjing

Suzhou 19.7%

15.0%

7.5%

7.4%

5.6%

5.5%

5.3%

4.1%

3.1%

3.0%

23.8%

Contracted Sales by Top 10 Cities

Yangtze River Delta

55.7%

Western Taiwan 

Straits 17.9%

Western China 

3.9%

Bohai Rim 10.9%

Central China 11.6%

RMB

58.6bn

Tier 1 5.5%

Tier 2

71.5%

Tier 3

23.0%

RMB

58.6bn

Contracted Sales
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Regional Penetration in T2 cities（Land Acquisition in 2019）

Yangtze River 

Delta 25%

Central 

China

9%

Western 

China

19%

Bohai Rim

13%

Western Taiwan 

Straits 34%

Regional Penetration Focus on Strong Tier 2 Cities

Tier 2

87%
Tier 3 13%

New land acquired:
3.23mn sq.m.

# of New Projects :
25





1+6+X National Layout（As at 2019.06.30）

Note 1: Based on the projects' equity interests attributable to the Group.

Under construction 74.1%

19.51mn sq.m.

Completed 

for sales/ 

rental

4.1%

1.09mn 

sq.m.

For future development 21.8%

5.74mn sq.m.
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Improved Operation Efficiency

Average cycle for first launch of new 
projects shortened to 7 months

Acceleration of Product 
Standardization: Product 
standardized replication rate 
reached 100% in 1H

Conference System Upgrade：
Release of 3.0 project decision-
making meeting system 

Project Launch with Equal 
Importance of Efficiency & 
Quality : 70% sell through rate for 
new projects’ first launch

Improvement of the supply/ sales/ 
inventory management system

Two-tier Structures：Headquarters 
+ Regional offices

Optimization of the 
Headquarters：Upgrade & 
consolidation of business 
departments, focus on 
simplification & efficiency 

Enhancement of the Regional 
Offices：Authorization to regional 
offices, efficient decision-making 
process, strengthening of 
competences

Improvement of Efficiency：Flat 
management, results-oriented 
operation; shared services & 
information sharing

Optimized Organizational Structure Improved Operational Efficiency 

6



Product Standardization
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Zhenro Mansion「正荣府」 The Pinnacle「紫阙台」 The Habitat「云麓」

Zhenro Center「正荣中心」 Zhenro Street「正荣街」 Zhenro Neighborhood「正荣邻舍」
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Excelsior Quality with Precision Craftsmanship

Foshan Zhenro Mansion

 First project in the Greater Bay Area

 >90% sell through rate for first launch 

Changsha Meixi Zhenro Pinnacle

 China 100 Cities New Landmark 
Buildings 2019 

Putian Zhenro Fortune Center  

 Global Future Design Awards 2019
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Elite Team, Happy Zhenro

Select

Delegate

Cultivate

Retain
 Integrity with 5 

key capabilities1

 Long-term vision

 Three-Highs2

 Hiring the best

 Decisive appointment

 Young leaders

 Focus on potential

 Grant exposure

 Streamline process

 Talent first

 Spiritual heritage

 Happiness exceeds 

expectations

China Best Employer
China Employer Brand Forum since 
2006

Best Real Estate Employer
China Real Estate Association 2018 

Best Employer on Diversity
Liepin 2018

H
ig

h
 Q

u
a
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ty

H
a
p

p
y
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h
e
n

ro

Note 1: Five capabilities refers to leadership, strategic thinking, execution, coordination and internal drive
Note 2: Three-Highs refers to high potential, high performance and high quality
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Targeted 
Poverty 
Relief

Social 
Responsibility

Integrity Brings Prosperity
Assume responsibilities with integrity & kindness

Build a century-old Zhenro & contribute to social prosperity

Integrity Brings Prosperity

Quality 
Living

Customer
Trust

Green 
Properties

Green 
Environment

Health & 
Happiness

Employee
Care

Win-win 
Cooperation

Partnership 
Commitment

11
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Income Statement Highlights

2019 2018 Changes

（RMB mn） For the six months ended 30 June 2019

Revenue 13,648 12,315 +10.8%

Gross profit 2,774 2,714 +2.2%

Gross profit margin 20.3% 22.0% -170bps

EBITDA1 4,047 3,110 +30.2%

EBITDA margin1 29.7% 25.3% +440bps

Profit for the period 1,179 957 +23.2%

Net profit margin 8.6% 7.8% +90bps

Profit attributable to owners of the parent 933 840 +11.1%

Core profit2 1,151 863 +33.4%

Core profit attributable to owners of the parent2 905 746 +21.3%

Note 1: Defined as profit before tax, interest expense, depreciation & amortization, fair value gains/losses & capitalized interest in COGS
Note 2: Defined as profit excludes changes in fair values of investment properties and financial assets and the relevant deferred tax
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Steadily Revenue Growth

Yangtze River Delta

38.2%

307,000 sq.m.

Central & Western 

China 7.7%

62,000 sq.m.

Western Taiwan 

Straits 42.5%

342,000 sq.m.

Bohai Rim 11.6% 93,000 sq.m.

13,116 

17,445 16,821 

2017 2018 1H2019

(RMB/ sq.m.) 

(RMB mn) 

2017 2018 1H2018 1H2019

Bohai Rim 2,295 94 93 2,276

Central & Western China 126 1,118 565 833

Western Taiwan Straits 7,373 4,426 2,181 3,978

Yangtze River Delta 10,088 20,541 9,385 6,447

50.7%

78.5%

76.8%
47.6%

37.1%

16.9%

17.8%

29.4%

0.7%

4.3%

4.6%
6.2%

11.5%

0.3%

0.8% 16.8%

0.8 mn

sq.m.

26,179

19,882

12,224

ASP of Recognized SalesRecognized Revenue from Property Sales

Recognized GFA Sold

13,534
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Stable Earnings Growth

(RMB mn) (RMB mn) (RMB mn) 

Note 1: Defined as profit before tax, interest expense, depreciation & amortization, fair value gains/losses & capitalized interest in COGS
Note 2: Defined as profit excludes changes in fair values of investment properties and financial assets and the relevant deferred tax

7,281 

3,110 

4,047 

27.5%
25.3%

29.7%

0%

31%

0

3,000

6,000

9,000

2018 1H2018 1H2019

EBITDA EBITDA Margin

Profit +23.2% Core Profit +33.4%

Core Profit Margin +140bps

ProfitEBITDA1 Core Profit2

2,064 

863 

1,151 

7.8%

7.0%

8.4%

5%

9%

0

500

1,000

1,500

2,000

2,500

2018 1H2018 1H2019

Core Profit Core Profit Margin

2,233 

957 

1,179 

8.4%

7.8%

8.6%

4%

9%

0

500

1,000

1,500

2,000

2,500

3,000

2018 1H2018 1H2019

Profit Net Profit Marign

EBITDA +30.2%

EBITDA Margin +440bps
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2019.06.30 2018.12.31 Changes

（RMB mn）

Total assets 155,247 141,399 9.8%

Equity attributable to owners of the parent 13,942 13,529 3.1%

Total equity 29,055 24,479 18.7%

Cash and cash equivalent 30,137 28,369 6.2%

Contract liabilities 46,282 47,149 -1.8%

Total debt 52,529 46,492 13.0%

Net debt 22,392 18,123 23.6%

Net debt to total equity ratio1 70.8% 74.0% -320bps

Cash to short-term debt ratio 1.21x 1.19x +2bps

Weighted average cost of debt 7.6% 7.8% -20bps

Balance Sheet Highlights

15Note 1： Adjusted after taking into consideration that the Group completed its placing and subscription of shares in July 2019



12,224 

24,479 

29,055 

17.12.31 18.12.31 19.06.30

183.2%

74.0%
70.8%1

17.12.31 18.12.31 19.06.30

(RMB mn) (RMB mn) 

42,064 

46,492 

52,529 

19,666 

28,369 
30,137 

22,397 

18,123 

22,392 

17.12.31 18.12.31 19.06.30

Total Debt Total Cash Net Debt

Prudent Financial Structure

(%) mn





49.7%

Improved Debt Structure

9,703

5,726 5,147

9,966 

4,612 

882 

1,156 

2,443 

4,079 

2,406 5,870 

0

5,000

10,000

15,000

20,000

25,000

Within 1 year 1 to 2 year(s) 2 to 5 years After 5 years

Offshore senior notes

Onshore corporate bonds

Onshore other borrowings

Onshore bank borrowings

24,903

12,744

(RMB mn) 

14,342

Diversified Debt Structure Debt Maturity Profile

540

2019.06.302018.12.31

2018.12.31 2019.06.30

Onshore bank 
borrowings

21,532 21,116 

Onshore other 
borrowings

16,639 15,460

Onshore
Corporate bonds

3,150 3,599 

Offshore senior 
notes

5,171 12,355

Total 46,492 52,529

(RMB mn) 

Weighted 
average 

rate of debt

7.6%

46%

36%

7%

11%

Weighted 
average 

rate of debt

7.8%

40%

29%

7%

24%

Weighted 
average rate 

of debt

7.6%
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Credit Ratings Upgrade

Moody's upgraded the Company's credit rating to B1 (stable) in April 2019

Standard & Poor's upgraded the Company's rating outlook from B (stable)
to B (positive) in April 2019

China Chengxin Securities Rating upgraded the corporate credit rating of
Zhenro Property Holdings Company Limited (a wholly-owned subsidiary of
the Company) to the highest AAA (stable) in May 2019

19





Pursue a Quality Growth

Financial 

Soundness

Business 

Scale 

Quality 

Growth
Profitability
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Sharpen Core Competences

Organization

Product

Investment

Operation

 Customer satisfaction

 Customer loyalty

 Product quality & brand

 Explore opportunities in tier two cities

 Strengthen existing regions with competitive edges &  

focus on Central China, Western China & Pearl River Delta

 Professional & flat management 

 Delegation mechanism

 Individual efficacy

 “Cash flow & profits” oriented

 Enhance full-cycle operational efficiency & effectiveness

 Win-win cooperation

21
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# Projects City
Equity 

Interest
Site Area
(sq.m.)

Land Cost
(RMB 10,000)

Attri. Land Cost
(RMB 10,000)

Avg. Land Cost 
(RMB/sq.m.)

Total GFA
(sq.m.)

1 Hefei Changfeng Parcel No.7 Hefei 100% 50,857 71,709 71,709 5,564 128,873 

2 Hefei Changfeng Parcel No.8 Hefei 100% 30,488 42,988 42,988 5,591 76,882 

3 Hefei Changfeng Parcel No.10 Hefei 100% 43,324 61,087 61,087 5,371 113,727 

4 Hefei Fexi Parcel 2019-5 Hefei 100% 58,464 111,374 111,374 7,119 156,443 

5 Nanjing Longtan Parcel 09 Nanjing 100% 84,929 144,000 144,000 6,216 231,655 

6 Nanjing Jiangbei Parcel 2018G08 Nanjing 51% 36,292 145,000 73,950 17,210 84,253 

Yangtze River Delta Subtotal 304,354 576,158 505,108 7,276 791,833 

7 Wuhan Panlong road Parcel 73 Wuhan 100% 49,251 92,210 92,210 4,483 205,698 

8 Zhenro Yue River Mansion Xiangyang 100% 20,142 34,800 34,800 4,227 82,327 

Middle China Subtotal 69,393 127,010 127,010 4,410 288,025 

9 Xi'an Zhenro Pinnacle Phase 1 Xi'an 97% 36,041 72,400 69,866 5,059 143,125 

10 Xi'an Zhenro Pinnacle Phase 2 Xi'an 97% 75,748 107,000 103,255 4,592 232,990 

11 Xi'an Zhenro Daxing Mansion Xi'an 100% 15,586 21,310 21,310 3,496 60,950 

12 Chongqing Shuitu Parcel Chongqing 100% 88,177 82,000 82,000 6,200 132,266 

13 Chengdu Xindu Parcel Chengdu 100% 21,205 32,232 32,232 5,404 59,649 

Western China Subtotal 236,758 314,942 308,663 5,007 628,980 

14 Xiqing Parcel 09 Tianjin 100% 137,767 223,300 223,300 8,682 257,207 

15 Beichen Parcel 053 Tianjin 100% 34,244 73,000 73,000 7,427 98,288 

16 Tianjin Xiqing Zhongbei Parcel Tianjin 33% 38,670 57,700 19,041 7,429 77,672 

Bohai Rim Subtotal 210,681 354,000 315,341 8,172 433,167 

17 Fuzhou Zhenro Yue Mountain Mansion Fuzhou 80% 61,510 189,300 151,440 8,318 227,574 

18 Fuzhou Mawei Qingzhou Parcel A Fuzhou 27% 33,436 74,700 19,796 5,973 125,058 

19 Putian Tangxia Road Putian 100% 29,559 48,150 48,150 5,958 80,819 

20 Nanchang Zhenro Yue Lan Bay Phase 1 Nanchang 100% 55,635 94,531 94,531 5,822 162,358 

21 Nanchang Wanli Parcel Nanchang 50% 22,841 21,036 10,518 4,605 45,682 

22 Ganzhou Zhenro Yuerong Mansion Ganzhou 50% 32,740 17,022 8,511 1,789 95,159 

23 Yuanzhou new town 72 acres Parcel1 Yichun 100% 48,000 27,375 27,375 2,852 96,000 

24 Putian Wanda South Parcel1 Putian 100% 22,667 53,400 53,400 8,997 59,355 

25 Fuzhou Sanjiangkou Zhanglan Parcel1 Fuzhou 100% 110,191 289,000 289,000 14,571 198,344 

Western Taiwan Straits Subtotal 416,578 814,515 702,721 7,470 1,090,349 

Total/ Average 1,237,764 2,186,624 1,958,842 6,765 3,232,353 

Land Acquisition in 2019（As at 2019.08.25）

Note 1: Acquired after 2019.06.30 22



Investment Properties

Investment Properties Progress GFA(sq.m.)

1 Fuzhou Zhenro Fortune Center In operation 77,000

2 Putian Times Plaza In operation 36,000

3 Putian Zhenro Fortune Center In operation 176,000

4 Nanchang The Capital of Great Loch In operation 16,000

5 Changsha Zhenro Fortune Center In operation 62,000

6 Xi'an Rainbow Valley In operation 96,000

7 Fuzhou Mawei Zhenro Fortune Center Completion in 2019 18,000

8 Shanghai Hongqiao Zhenro Fortune Center Completion in 2020 106,000

9 Nanjing Zhenro Center Completion in 2020 132,000

10 Tianjin Nankai Project Completion in 2020 20,000

11 Shanghai Jinshan Project Completion in 2021 26,000

Total Approx. 765,000

Fair value as at 2019.06.30 (RMB bn） 8.72

23



2018-2019

Listed on Main Board of 

HKEx on 16 Jan, 2018

Contracted sales exceeded

RMB100bn

Successfully launched new 

funding channels, including 

offshore USD senior notes, 

onshore ABS, offshore 

perpetual capital securities, 

offshore syndicate loans, 

and onshore long term 

rental apartments special 

debt

Expanded to Chengdu, 

Chongqing, Foshan, 

Nanping and etc.

Ranked 17th in China Top 

200 Property Developers

Zhenro Group Founded

1998

Fast expansion

1994-2004

Penetration in 

WTSEZ

2005-2012

Nationwide 

expansion

2013-2015

Continued 

expansion

2015-2017

Capital markets 
access & reach 

new heights

Since 2018

1998

OU Zongrong

founded the 

Zhenro Group

1999

Developed the first 

property project in 

Yichun, Jiangxi Province

2002

Expanded to Nanchang, 

Jiangxi Province

2005

Expanded to 

Putian, Fujian 

Province

2007

Expanded to 

Fuzhou, Fujian 

Province

2013

Nationwide expansion 

to Shanghai, Nanjing, 

Suzhou, Changsha, 

Xi'an, etc.

2014

Expanded to Tianjin

2015

Founded Zhenro 

Property Holdings

2016

Expanded to Wuhan

2017

Expanded to 

Zhengzhou, Hefei, 

Jinan, Jiaxing, Chuzhou

Contracted sales over 

RMB70bn

Ranked 19th in China 

Top 200 Property 

Developers

About Zhenro & Corporate Milestones




